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Gwen Borlaug, MPH, CIC, FAPIC
19402 N98th Avenue Peoria, AZ 85382  (608) 212-7170  borlaug.gwen@gmail.com
Experience
Independent Infection Prevention Consultant

September 2015–present

Projects: 

COVID-19 response: Served as infection prevention consultant for the Washington State Department of Health, Seattle (April-May 2020) and the Texas Department of State Health Services Region 8, San Antonio (June-September 2020). Conducted ICAR evaluations to determine COVID-19 readiness and response in long-term care facilities and acute and long term acute care hospitals. Provided outbreak management and consultation for skilled nursing and assisted living facilities.

Conduct Infection Control Assessments and Response (ICAR) evaluations for Ohio State Health Department (September–October 2015)

Provide overall evaluations of infection prevention programs, data validation of SSI and other HAI surveillance data, and consultation to surgical staff regarding SSI prevention in multiple acute care facilities (April 2018--current)

Conduct CAUTI data validation for a state health department (May–July 2018)

Provide educational presentations regarding innovative strategies to prevent healthcare-associated staphylococcal infections (speaker’s bureau for Global Life Technologies) February 2019-present

Provide educational presentations regarding surgical site infection prevention (speaker’s bureau for Eloquest Healthcare) June 2019-present

Wisconsin Division of Public Health (DPH)
1 West Wilson Street, Madison, WI 53702 

Director, Healthcare-Associated Infections (HAI) Prevention Program
November 2009–September 2018 (retired)
Principle Duties:


· Serve as Team Lead for the DPH HAI Prevention Program staff.
· Convene the DPH HAI Advisory Committee to coordinate statewide HAI surveillance and prevention activities among healthcare facilities, public and private HAI prevention partners and stakeholders.   

· Oversee and help provide HAI surveillance training to infection preventionists in a variety of healthcare settings. 

· Direct statewide HAI prevention activities by identifying areas of success and challenge using NHSN data.
· Maintain HAI Prevention Program infrastructure through writing of annual grants, submitting required progress reports and formulating program budgets.
· Develop and maintain mandatory reporting of carbapenem-resistant organisms among hospital patients, using the National Healthcare Safety Network. 

· Lead hospital communicable disease readiness assessments and infection control program assessments through onsite visits by multi-disciplinary teams.
· Assist hospitals and long-term care facilities with communicable disease outbreak investigations.

Special Projects and Accomplishments:

· Developed and implemented a surgical care champion initiative to provide evidence-based surgical site infection reduction strategies directly to surgeons across the state. 
· Established statewide mandatory hospital and skilled nursing facility surveillance for Carbapenem-resistant Enterobacteriaceae using the National Healthcare Safety Network. 
· Developed and presented numerous surveillance training workshops for long-term care infection preventionists.
· Served on the DPH team that investigated the 2015-16 Elizabethkingia outbreak.
· Conducted investigations of outbreaks of healthcare-associated infections and onsite infection prevention program assessments in multiple healthcare settings.
Wisconsin Division of Public Health (DPH) 
1 West Wilson Street, Madison, WI 53702
Infection Control Epidemiologist                                 


December 2002–November 2009
Principle Duties:

· Lead the infection control activities for the Bureau of Communicable Diseases and Emergency Response.
· Provide consultation and technical assistance to infection preventionists statewide.
· Ensure that infection control issues are addressed in the Hospital and Public Health Preparedness Programs.
· Coordinate infection control activities within DPH.
· Maintain liaison with infection preventionists statewide.
Special Projects and Accomplishments:
· Developed statewide guidelines for managing patients with multidrug-resistant    organisms.

· Developed guidelines and educational materials for preventing transmission of community-acquired methicillin-resistant Staphylococcus aureus in the community.
· Initiated a project to increase healthcare personnel influenza vaccination rates in hospitals and skilled nursing facilities. 

Meriter Hospital
202 South Park Street, Madison, WI 53715

Infection Control Practitioner

November 1999–November 2002
                        Served as one of two infection control practitioners (ICP) at Meriter Hospital responsible for the development and administration of a comprehensive infection control program. Components of the program include prevention and control of nosocomial infections, prevention and control of disease transmission, process and outcome surveillance, staff education, compliance with regulatory and accreditation agencies, committee membership and support, and policy and procedure review.
Principle Duties:
· Performed targeted surveillance for nosocomial infections utilizing the Centers for   Disease Control and Prevention (CDC) National Nosocomial Infection Surveillance (NNIS) system. This included data collection, collation, analysis, and distribution.

· Conducted weekly unit-specific surveillance for acute situations and to access the status of regulatory compliance.

· Assisted in the development and implementation of appropriate interventions for the prevention of nosocomial infections.

· Investigated clusters or outbreaks and reported and intervened as necessary.
· Supported medical and nursing staff in the practice of prevention and control of infectious diseases by acting as the daily resource practitioner for inpatient issues and concerns.

· Assisted hospital staff in interpretation of the OSHA Blood Borne Pathogens Standard, standard precautions, and transmission-based precautions.

· Reviewed infection control policies and procedures.
· Assisted in maintaining compliance with regulatory and accreditation agencies (OSHA, DNR, JCAHO) by conducting regular walk-through inspections and providing appropriate feedback.

· Served as a member of Antibiotics and Infection Control Committee (AICC). 
· Duties included preparing meeting agendas, writing and distributing minutes, presenting quarterly surveillance data and other reports, executing committee directives.
· Made presentations to various groups (medical staff, front-line staff, managers, ancillary department personnel) on infection control issues as needed or requested.

· Provided infection control orientation to all new nurses, nursing assistants and health care unit clerks. 


Assisted in approving products and procedures for disinfection, antisepsis, and sterilization.
· Distributed information from public health agencies to appropriate personnel within the hospital.

Special Projects and Accomplishments:
Quality Improvement Projects

· Enhanced the surveillance of surgical site infections in the post-discharge patient population.

· Developed, with the assistance of info systems, an improved method for identifying patients requiring isolation on admission.

· Facilitated improvements in infection control practices as a member of the special care nursery workgroup.

· Developed and distributed a condensed version of the Department of Public Health Epinet for Meriter Emergency Services, laboratory, and satellite clinic staff to enhance the reporting of communicable diseases to local health departments. 

Hand Washing Campaign

· Developed and conducted on-going hand washing observations to determine levels of staff compliance.

· Conducted education sessions for physicians and nursing staff regarding the 2002 CDC guidelines for hand hygiene in health care settings.

· Conducted in-service demonstrations on the use of alcohol hand gel as an alternative to soap and water.

· Coordinated the installation of alcohol gel dispensers in every inpatient room throughout the hospital as mandated by AICC.

· Facilitated resolution of issues and problems associated with the introduction of new products and equipment.

· Motivated staff to increase hand washing compliance by providing performance feedback and by identifying hand washing role models.

· Participated in the Madison area patient safety collaborative hand washing subgroup to network with other practitioners for sharing and supporting efforts to achieve sustained success in hand washing compliance.

· Continued to develop ways to overcome barriers to hand washing compliance by seeking support from administration and other stake-holders to achieve sustainable high levels of compliance.

General Medical Laboratories (GML)

36 South Brooks Street, Madison, WI 53715

Client Services Representative

April 1998–November 1999

Principle Duties:
· Provided verbal and written reports of laboratory test results to physicians and other laboratory customers.

· Provided communications interface between customers and laboratory staff.

· Assisted GML account representatives in delivering laboratory services.

· As the Breath Alcohol Technician Instructor under the regulations of the Department of Transportation Drug and Alcohol testing program, taught two-day courses to train GML outpatient staff and outside clients to become certified breath alcohol technicians, conducted quality assurance activities, developed and presented workshops to outside clients, provided technical support to clients, and maintained policies and procedures in conformity with federal regulations.

Mork Clinic

1833 2nd Avenue, Anoka, MN 55303

Medical Technologist

December 1994–May 1996

Principle Duties:

· Performed phlebotomy on adult and pediatric patients.

· Performed routine analytical procedures in all areas of laboratory.

· Processed specimens and reported results.

· Followed established procedures in quality control, safety, and proficiency testing.

Northwest Heart Clinic
1500 21st Avenue, Minot, ND 58701

Laboratory Supervisor

February 1992–May 1994

Principle Duties:


Performed phlebotomies and analytical laboratory procedures.


Developed and maintained approved procedure manuals for all laboratory testing.


Ensured that the laboratory is enrolled in an approved proficiency testing program; review and evaluate the laboratory's performance, and implemented appropriate corrective action when necessary.


Established and maintained quality control and quality assurance programs to assure the quality of laboratory services and to identify failures in quality of laboratory services and to identify failures in quality as they occur.


Provided consultation to clients relative to test quality and test interpretation in relation to patient conditions.


Provided training and education of all laboratory personnel, assuring their proficiency in their assigned duties.


Developed and enforced laboratory safety practices and procedures in accordance with OSHA and those outlined in the Clinical Laboratory Improvement Act of 1988 (CLIA 1988). Trained and educated laboratory personnel in safety practices and procedures and ensured that all appropriate and necessary safety equipment and personal protective gear were available and used properly.


Served as technical consultant and as such was responsible for the duties of each person engaged in the performance of all pre-analytic, analytic, and post-analytic phases of testing, identifying those procedures which each individual is authorized to perform, and reviewed all test results before they were reported. Also assumed responsibility for troubleshooting analytical problems and instrument failures.

North Dakota State Department of Health

Division of Chemistry

Bismarck, ND 58501


Assistant Director
October 1975

Principle Duties:


Assisted director in budget process.


Assisted director in developing, maintaining, and enforcing appropriate safety practices and procedures. Advised director of safety equipment and devices necessary to ensure safety in the laboratory.


Conducted performance evaluations and recommendations of commercial testing kits used by public health care providers in the outlying areas of the state. Trained local, county and district public health staff in the use of screening products.


As supervisor of the Neonatal Screening Program, developed and implemented a testing program for neonatal hypothyroidism, evaluated and selected commercial supplies and equipment used to implement the program, developed testing protocols, trained and supervised other laboratory personnel, provided relevant information and made presentations to private health care providers, public health nurses, and others regarding the screening program.

· Assisted the Director of Maternal and Child Health in the development of other screening programs, including the Early Childhood Lead Screening Program.
Education

University of Minnesota
Minneapolis, MN 

Master's Degree in Public Health

1980

North Dakota State University

Fargo, ND


Bachelor of Science in Medical Technology (with honors)

1975
Saint Luke’s Hospital School of Medical Technology
Fargo, ND


Medical Technology Internship

1974–1975
Licenses

Certification in Infection Control (CIC)

Certification Board of Infection Control and Epidemiology, Inc.

2002–present

Registered Medical Technologist

American Society of Clinical Pathologists Board of Registry

1975–present

Memberships and Committees   
Fellow, Association of Professionals in Infection Control and Epidemiology (APIC), May 2017

Badger Chapter and Southeastern Wisconsin Chapter of APIC member activities:

· Member of the subcommittee for review of the Division of Public Health guidelines for the management of patients/residents with multi-drug resistant organisms, 2000

· Member of the APIC state conference planning committee, 2002–2007

· Badger Chapter President, 2003 and 2017
· Chair, statewide APIC committee on mandatory reporting of HAIs, 2005   
· Board member for both chapters, 2006–2008
· Board member SEW APIC, 2016–17

· Chapter legislative representative, 2008–2011
· Recipient of APIC Heroes of Infection Prevention, 2010

· Recipient of Badger Chapter Leadership Award, 2010

Member of the MetaStar, Inc., MRSA Advisory Group, 2008–2009
Publications and Abstracts  
Borlaug G, Edmiston CE. Basic Principles of Infection Prevention and Control. Wolters Kluwer Health: Health Professions. Wolter Kluwer Publishers: Alphen aan den Rijn, The Netherlands. In Press: 2019.


Borlaug G., Edmiston C. (2018). Surgical site infection prevention program: Wisconsin Division of Public Health initiative. Poster session presented at the 10th Annual International Conference on Emerging Infectious Diseases, Atlanta, GA. 
Borlaug G., Edmiston C. (2018). Implementation of a Wisconsin Division of Public Health surgical site infection prevention champion initiative. AORN Journal, 5, 570-578.

Borlaug G., Gundlach K., Valley A., Muganda C., Kocharian A. (2017, June). Carbapenem-resistant Enterobacteriaceae surveillance to detect healthcare transmission in Wisconsin. Poster session presented at the APIC 2017 National Conference, Portland, OR. 

Elbadawi L., Borlaug, G., Gundlach K., et al. A large and primarily community associated outbreak of Elizabethkingia anopheles infections, Wisconsin, 2015-2016. Open Forum Infect Dis 2016;3(suppl 1). DOI:  10.1093/ofid/ofw195.09.

Elbadawi, L., Borlaug, G., Gundlach, K., et al. (2016). Carbapenem-resistant Enterobacteriaceae transmission in healthcare facilities —Wisconsin, February–May 2015. Morbidity and Mortality Weekly Report, 65, 906–909. DOI: http://dx.doi.org/10.15585/mmwr.mm6534a5.
Shelerud, J., Borlaug, G., Monson, T., Rosenthal, B., Warshauer D. (2015, June). Hospital and laboratory-based surveillance for carbapenem-resistant Enterobacteriaceae in Wisconsin. Poster session presented at the American Society for Microbiology 115th General Meeting New Orleans, LA. 
Apostolou, A., Bartholomew, M., Greeley, R., Guilfoyle, S., Gordon, M., Genese, C., Davis, J., Montana, B., Borlaug, G. (2015). Transmission of hepatitis C virus associated with surgical procedures — New Jersey 2010 and Wisconsin 2011. Morbidity and Mortality Weekly Report, 64, 165-170. 

                        Kram, J., Borlaug, G., Safdar, N., Seth,i A. (2015). Development and distribution of educational materials for carbapenem-resistant Enterobacteriaceae among acute and long-term care facilities. Wisconsin Medical Journal, 2, 48-51.
Harless, K., Borlaug, G., Monson, T., Stemper, M., Davis, J., Abing, A., Shelerud, J. (2014). Empiric therapy for community-associated methicillin-resistant Staphylococcus aureus in skin and soft tissue infections–an investigation of antibiotic susceptibility variation in Wisconsin. Wisconsin Medical Journal, 2, 59-63.

Haun, N., Hofer, A., Greene, M., Borlaug, G., Pritchet,t J., Scallon, T., Safdar, N. (2014). Prevention of Clostridium difficile infection in rural hospitals. American Journal of Infection Control, 42, 311-315.

Borlaug, G., Newman, A., Pfister, J., Davis, J. (2007). Factors that influenced influenza vaccination rates among employees of Wisconsin acute care hospitals and nursing homes during the 2005-2006 influenza season. Infection Control and Hospital Epidemiology, 28, 1398-1400.
Presentations and Courses
Borlaug, G. (2019). How to Reduce Isolation Days: Lowering MRSA Risk with Nasal Decolonization. [powerpoint slides]. National webinar sponsored by Global Life Technologies. 
Borlaug, G. (2018). Outbreak Management: Prevail or Panic? [powerpoint slides]. South Dakota Infection Control Council Annual Conference, Rapid City, SD.

Borlaug, G. (2017). Carbapenem-resistant Enterobacteriaceae: Surveillance and Response in LTC Facilities [powerpoint slides]. Wisconsin HAI in LTC Coalition Infection Control Conference, Wisconsin Dells, WI. 
Borlaug, G., Dowdell A. (2017). Carbapenem-resistant Enterobacteriaceae: The public health response in Wisconsin [powerpoint slides]. Wisconsin APIC Annual Educational Conference, Pewaukee, WI.
Borlaug, G. (2016). The 2016 reign of Elizabethkingia in Wisconsin [powerpoint slides]. Annual APIC Conference, Charlotte, NC.
Borlaug, G. (2016). An update of the 2015-16 Elizabethkingia outbreak [powerpoint slides]. Wisconsin State APIC Educational Conference, Pewaukee, WI.

Borlaug, G. (2016). Communicable disease preparedness: The public health response [powerpoint slides]. University of Wisconsin-Milwaukee School of Public Health Epidemiology Class Lecture Series, Milwaukee, WI. 

Borlaug, G. (2016). NHSN surveillance for urinary tract infections and multidrug-resistant organisms in long-term care facilities [powerpoint slides]. Division of Quality Assurance UTI 101 Workshops for Long-Term Care Facilities, Madison, Milwaukee, Eau Claire, Green Bay, Oconomowoc, WI. 
Borlaug, G. (2016). Surgical site infections in Wisconsin: How are we doing? Wisconsin SSI Prevention Summit IV. Retrieved from https://www.dhs.wisconsin.gov/hai/wi-dph-ssi-data-2016.pdf
Fridkin, S., Kainer, M., Runningdeer, E., Borlaug, G. (2015). CDC vital signs: Stop the spread of antibiotic resistance and C. difficile using a coordinated approach to action. CDC Town Hall Series. Retrieved from https://www.cdc.gov/stltpublichealth/townhall/presentations/2015/vs-august.pdf
Borlaug, G., Dowdell, A. (2015). Healthcare-associated infections: The state of the state [powerpoint slides]. Wisconsin State APIC Educational Conference, Pewaukee, WI.
Borlaug, G. (2015). Transmission of hepatitis C virus (HCV) associated with surgical procedures [powerpoint slides]. Wisconsin State APC Educational Conference, Pewaukee, WI. 

Borlaug, G. (2015). Carbapen-resistant Enterobacteriaceae: Wisconsin surveillance and prevention [powerpoint slides]. Wisconsin State Laboratory of Hygiene Communicable Disease Regional Conference, Appleton, Madison, Rice Lake, WI. 

Borlaug, G. (2014). Infectious disease pharmacists and infection preventionists: Where do their roles meet? [powerpoint slides]. Concordia College Pharmacy School Lecture Series, Mequon, WI. 
Borlaug, G. (2014). Carbapenem-resistant Enterobacteriaceae: The public health response [powerpoint slides]. Meeting of the Wisconsin Association of Local Health Departments and Boards, Madison, WI. 

Borlaug, G. (2013). Healthcare personnel influenza vaccination rates among Wisconsin hospitals and nursing homes [powerpoint slides]. Fall Meeting of the Wisconsin Council on Immunization Practices, Madison, WI. 
Borlaug, G. (2012). Prevention of carbapenem-resistant Enterobacteriaceae [powerpoint slides]. Wisconsin Hospital Emergency Preparedness Leadership Council, Wisconsin Dells, WI. 

Borlaug, G., Dowdell, A., Gelman, E. (2012). On the path to zero: An update of the DPH healthcare-associated infections prevention program [powerpoint slides]. Bureau of Communicable Diseases Spring Seminars, Madison, Oconomowoc, Eau Claire, WI. 

Borlaug, G. (2012). Carbapenem-resistant Enterbacteriaceae surveillance and prevention in Wisconsin [powerpoint slides]. Idaho Quality Improvement Network Webinar Series webcast.
Borlaug, G. (2012). On the path to zero: The Wisconsin healthcare-associated infections prevention program [powerpoint slides]. Fourth Annual CDC HAI Grantees Meeting, Atlanta, GA. 

Borlaug, G. (2012). An overview of the Wisconsin Division of Public Health healthcare-associated infections prevention program [powerpoint slides]. Centers for Medicare and Medicaid Services Region V Meeting, Chicago, IL. 

Borlaug, G. (2012). Healthcare personnel influenza vaccination [powerpoint slides]. Madison Area Technical College Medical Laboratory Technician Lecture Series, Madison, WI. 

Borlaug, G., Davis J., (2011 January 28). Healthcare worker influenza vaccination: A matter of patient safety [video]. University of Wisconsin Department of Information Technology. Retrieved from https://www.youtube.com/watch?v=YibxKwdAk28
Borlaug, G. (2009). Methicillin-resistant Staphylococcus aureus: An old enemy with new tricks [powerpoint slides]. Wisconsin Society of Clinical Laboratory Scientists Annual Conference, Appleton, WI. 

Borlaug, G. (2007). Controlling the spread of methicillin-resistant Staphylococcus aureus [powerpoint slides. Wisconsin Public Health Association Annual Conference, Wisconsin Dells, WI. 

Borlaug, G. (2004). Isolation and quarantine: Public health emergency preparedness [powerpoint slides]. Bureau of Communicable Diseases Spring Seminars, Madison, Oconomowoc, Eau Claire, Rhinelander, Minocqua, WI. 
Page 2 of 11

